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_________________________________________________________________________________
	General Instructions:

1. This question paper comprises 14 questions divided into 3 Sections: Section A, Section B, and Section C.
2. Section A: Questions 1 to 10 are Multiple Choice Questions (MCQs) carrying 1 mark each.
3. Section B: Questions 11 and 12 are Short Answer/HOTs Questions carrying 4 marks each.
4. Section C: Questions 13 and 14 are Case Study / Comprehensive Questions carrying 6 marks each.
5. Total Marks: 30 Marks. Total Time: 1 Hour.



SECTION A: MULTIPLE CHOICE QUESTIONS (10 x 1 = 10 Marks)
Q1. Which step in the planning process involves choosing the best alternative after evaluating all pros and cons of various courses of action?  [1 Mark]
	(a) Developing Premises
	(b) Selecting an alternative

	(c) Formulating derivative plans
	(d) Evaluating alternative courses



Q2. [HOTs] 'Planning reduces creativity of lower-level managers because they are only required to execute pre-determined orders.' This statement highlights which specific limitation of planning?  [1 Mark]
	(a) Planning leads to rigidity
	(b) Planning reduces creativity

	(c) Planning involves huge costs
	(d) Planning is a time-consuming process



Q3. [Case Study] Alpha Ltd. sets a target to increase revenue by 20% in the upcoming fiscal year. To achieve this, the operational heads developed specific guidelines specifying exact sequences of actions for processing customer orders. Which type of plan is highlighted here?  [1 Mark]
	(a) Policy
	(b) Procedure

	(c) Rule
	(d) Method



Q4. The framework within which managerial and operating tasks are performed is known as:  [1 Mark]
	(a) Span of management
	(b) Organisational structure

	(c) Delegation
	(d) Decentralisation



Q5. [HOTs] A company operating with a functional structure plans to expand its business by adding three new product lines: Cosmetics, Garments, and Footwear. Which structure should the company adopt to ensure operational accountability and flexibility?  [1 Mark]
	(a) Functional Structure
	(b) Divisional Structure

	(c) Informal Structure
	(d) Matrix Structure



Q6. [Case Study] Raman, a Chief Marketing Officer, granted authority to his Regional Manager to sanction sales discounts up to 10%. However, when a major customer order was delayed due to an unauthorized 15% discount given by the Regional Manager, Raman was still held answerable to the Board of Directors. Which principle of delegation is illustrated here?  [1 Mark]
	(a) Authority-Responsibility Parity
	(b) Absoluteness of Accountability

	(c) Scalar Chain
	(d) Unity of Command



Q7. Which of the following internal sources of recruitment involves shifting an employee from one job position to another at the same hierarchical level without a significant change in responsibilities or pay?  [1 Mark]
	(a) Promotion
	(b) Transfer

	(c) Campus Recruitment
	(d) Placement



Q8. [Case Study] Zenith Electronics Ltd. received 500 applications for 10 vacancies of software developers. The HR department conducted a series of tests to eliminate unsuitable candidates and select the most competent individuals. This process is best described as:  [1 Mark]
	(a) Recruitment (Positive Process)
	(b) Selection (Negative Process)

	(c) Training (Developmental Process)
	(d) Performance Appraisal



Q9. [HOTs] To train pilot trainees on handling complex flight operations without putting actual aircraft and human lives at risk, airlines use sophisticated flight simulators. Identify this method of off-the-job training.  [1 Mark]
	(a) Apprenticeship Training
	(b) Vestibule Training

	(c) Job Rotation
	(d) Internship Training



Q10. Which element of the staffing process comes immediately after 'Recruitment' and 'Selection' to help new employees get acquainted with the organization and their job position?  [1 Mark]
	(a) Performance Appraisal
	(b) Placement and Orientation

	(c) Training and Development
	(d) Compensation



SECTION B: SHORT ANSWER QUESTIONS (2 x 4 = 8 Marks)
Q11. [HOTs] 'Planning is not a guarantee of success; rather, it provides the framework for logical thinking and reduces risks.' In light of this statement, explain any four limitations of planning that managers must keep in mind.  [4 Marks]
Q12. [Case Study] Apex Creations Ltd. manufactures eco-friendly wooden toys. The company was facing severe delay in decision-making because all sanctioning power rested solely with the Managing Director, Mr. Verma. Recognizing the issue, Mr. Verma decided to grant decision-making authority to department heads and branch managers for operational matters, retaining only strategic controls with himself.

Based on the above case:
(a) Identify and define the concept of management implemented by Mr. Verma.
(b) State any three points highlighting the importance of this concept to Apex Creations Ltd.  [4 Marks]
SECTION C: LONG ANSWER & COMPREHENSIVE CASE STUDIES (2 x 6 = 12 Marks)
Q13. [Case Study] Vibrant Living Ltd. is a fast-growing consumer goods company. Due to rapid expansion, the Chief Executive Officer (CEO), Ms. Radhika, noticed that line managers were overburdened with routine operational responsibilities, leading to delays in strategic initiatives. She decided to redesign the organizational architecture by establishing clear relationships, authority, and communication channels.

She asked the HR Manager to group major activities into distinct departments based on specialized functions such as Production, Marketing, Finance, and Human Resources. Furthermore, she clearly defined who reports to whom and empowered department managers with authority to make operational decisions while keeping them accountable for results.

Answer the following questions based on the above scenario:
(a) Identify the management function being executed by Ms. Radhika.
(b) Identify and explain the specific type of organizational structure adopted by Vibrant Living Ltd. Mention one advantage and one limitation of this structure.
(c) Explain the three essential elements of Delegation highlighted in the scenario.  [6 Marks]
Q14. [HOTs] TechVision Innovations Ltd. is expanding its operations into Artificial Intelligence software development. The HR Manager, Mr. Suresh, needs to recruit 15 Senior AI Engineers and 30 Trainee Developers. 

For Senior Engineers, Mr. Suresh prefers external sources of recruitment to bring in fresh, high-caliber talent with specialized skill sets. For Trainee Developers, he decides to collaborate with top technical universities across India.

Answer the following questions:
(a) Identify and explain the specific external sources of recruitment used by Mr. Suresh for both Senior Engineers and Trainee Developers.
(b) State two merits and two demerits of relying on external sources of recruitment for an organization.
(c) Briefly outline the first three steps of the Selection Process that TechVision Innovations Ltd. should follow after receiving the candidate applications.  [6 Marks]





